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Solution
• After evaluating several options, the client 

chose AVD to replace their legacy 
infrastructure. The company’s CIO had 
previously partnered with Inviso for a 
successful Azure deployment elsewhere. 
Based on our deep expertise and proven 
success with Azure migrations, he again 
entrusted Inviso to lead this critical transition.

• The Inviso team designed and deployed an 
enterprise-grade Landing Zone using 
Microsoft’s Cloud Adoption Framework. We 
then designed and deployed an Azure Virtual 
Desktop pilot complete with our client’s 
applications and user personas.

• Next up: Modernize their critical business 
systems in Azure, roll out Azure Virtual 
Desktop across six sites, and retire their on-
premises data center.  

Results
• Improved reliability: AVD delivers a stable, responsive infrastructure, reduces downtime, and 

enhances operational efficiency. 

• Cost savings: Transitioning from on-premises to Azure cuts operational expenses and provides more 
predictable IT costs.

• Standardization and simplification: By consolidating IT infrastructure under a single vendor, this 
industry-leading manufacturer can streamline technology management, improving support and 
system integration.

• Enhanced security: Advanced security features in Azure help ensure protection of sensitive data and 
industry compliance.

Challenge
Our client’s existing on-premises infrastructure was outdated, leading to high maintenance costs and increasing risk of downtime, particularly within their 
Citrix environment. This instability threatened productivity on the shop floor across multiple facilities. They needed a solution that would enhance security, 
performance, and the ability to scale with future business needs. 
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Adopting Azure Virtual Desktop for improved performance and reliability
Facing aging infrastructure and ongoing issues with their Citrix environment, our client – a leading probiotic manufacturer – sought a modern solution to 
support their facilities. The goal: migrate an aging data center to the Azure cloud and replace Citrix with Azure Virtual Desktop for a more scalable, secure, and 
reliable shop floor experience. Inviso is providing proven expertise with AVD and cloud migrations. 

Industry: Manufacturing |   Solution type: Azure Assessment
Top products leveraged: Azure Virtual Machines, Azure Virtual Desktop, Azure Site Recovery, Azure Backup

Highlights
• Our client can now operate with a flexible, resilient Azure infrastructure that supports growth and 

adapts to evolving business needs. 

• They no longer need to manage physical hardware or a data center to run their business.  

• 300+ shop floor workstations are backed by a reliable Azure virtual desktop infrastructure.
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