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Decision point
Ready to buy, deploy, 

and/or expand Copilot?

YES

NO

Enablement 

Implementation & Advisory
services for Microsoft 365 Copilot

Build adoption strategy, enable users “Art of the 

Possible”, & establish Centers of Excellence

Deploy, configure, secure, & govern:

• Entra ID | M365 Apps for Enterprise | 

OneDrive for Business | SharePoint | Teams | 

Microsoft 365 Copilot

• Microsoft Purview Information Protection | 

Data Classification | Content Search |

e-Discovery 

• SharePoint Advanced Management |

Restricted SharePoint Search | Intune for 

Mobile Device Management

Foundational Essentials

Land fundamentals

Overcome blockers

Free 60-min workshops:

• General overview

• Data security

• Financial & time analysis

• Data security & 

governance health 

check

Assess readiness

Accelerate adoption

• Microsoft 365 Copilot 

fundamentals

• Uses cases & personas

• Technical readiness

• Security readiness

• Adoption planning

• Analyze current 

use cases

• Microsoft 365 Copilot 

Viva Insights Dashboard

• Reinforce business value

• Identify adoption 

opportunities
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