Power Platform automates workflows,
streamlines processes

As a trusted partner to our Fortune 500 client for 20+ years, we've developed deep subject matter expertise across key areas of their technology
and business. Drawing upon that knowledge, we were able to create a PowerApp solution that enabled a significant reduction in manual
processes, leading to over $5 million in savings and greatly improved customer and partner satisfaction rates.

This highly efficient solution freed sales teams and their leaders up to concentrate on their core competencies. Automation helped reduce
administrative tasks, cut costs, improve budget management, and minimize distractions.

Challenge

Exponential growth in the business was putting strains on internal systems that weren't designed for growing volumes of requests coming in from
sales teams for payments to partners based on engagement execution. At the same time, the client needed to do more with less, so any solution
would have to be sustainable and bolster expansion without increasing operational overhead. This was critical in managing partner payment
escalations and improving the accuracy of budget forecasts while alleviating the administrative load on sales personnel.

Solution Results Technologies & tools

+ Created a Power Platform app designed to swiftly + $5.4M+ in seller cost savings based on « Power Apps
clarify the status of engagements, reduce delays, 3 hours saved/engagement.
and nearly eliminate customer and partner
satisfaction issues.

+ Dynamics CRM

Zero increase in operational headcount. « Power Bl

5 day reduction in funding requested to

Power Automate
secured (6 days to 1 day).

Azure SQL
Azure Blog Storage

Drew upon our team’s extensive program process

expertise, systems, and reporting SMEs.

. . - Zero compliance issues.
Implemented a predictable process with a built-in P

guided workflow that orchestrates actions for 95% monthly budget forecast accuracy.
various stakeholders such as Operations, 50K+ emails automated.
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